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December — 2019

Accounting for Managerial Decision
(Old Course)

Faculty Code : 002
Subject Code : 002301
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1  ABC 23 aq X i aq Y < Gauled - del Fast i+ 20
West [aeioidl 52 8. [aoidl 2L 4o 8 ¢

(1) »isiwd dam Ay add 0A oo s

aq EAST (3i54)) WEST (3154))
X 400 @ 3. 9 au 600 @ 3. 9 au
Y 300 @ 3. 21 av 500 @ 3. 21 au

(2) g add wiur Quwel A Yo ef :

aq EAST (3i54)) WEST (3154))
X 500 @ 3. 9 au 700 @ 3. 9 au
Y 200 @ 3. 21 au 400 @ 3. 21 au
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(3) et Ad ul oAl w3
(1)  dg X<l Ba >0l O, %l 3. sl ariRl s30 sy 9.
(i) aq Y+l BHad quiR »isia 6. %l 3. sl wa1dl &1
ERIRS

w1l QaRi-l 2esialdl ¥ Gulsd AlY elguzi-l el
(o1t 20e 8. dul 1A Haodl aqRl s3I0 wsd ©. Fui

axg EAST WEST
X 10% 5%
Y 20% 10%

(4) 28 %Aa SIRY GUAS 2ielwd AARHL 21 GURUdsl 4R
9. (auRlx)

a | EAST (Units) | WEST (Units)
X 60 70
Y 40 50

(5) GuAsd Qe @Hl a o%e ol Al Ay U3
el VEIBUA 2 VAU VLAY G-l

YAl
1 doa (B2l 31/12/20181 A% YU Adl =8 HAsll (Ao 20
{la yoo 8 ¢
(1) RaR wal :

— sl wur 3. 2,10,000
— o3 ¥ R 3. 1,40,000

—  Hefladlql =Rl 3. 1,75,000
—  yRRelL w3, 2,22,500

(2) = ala wal :

— Wl "HRSM 3. 62,500
— wa il 3. 2,47,500

—  ARHAAL WaUR 3. 72,500
—  yRReL wAlP) 3. 65,000
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(3) Al wal :

— @A™ 3. 6,00,000

— 4yl 3. 6,40,000

—  AA sdlas 3. 95,000

LA Al 2da 8 3 A Ald wal 40% ol 70%-ll

350{14l a2 (R WA, R GUAsA vislwd WAL AisaHi

10%-1L atiL 242, 70% ol 85%+l 3ufldl a2 2 15%-il

a1 85% ol 100% i 4. (A=A a2d)

— R A a9 wel awdlel RaR WA,

— AL 100% 1wdl (39:014) 4 3. 50,00,000 WA
v =y 3URE A qARL 100% U1l »uua dAIRIFL
AU UR2L Ywol WA

—  dl ey O 3 ¥ GAULld AA O d oy dAL ANY S,

—  yRad-ella vislwua duR s ¢
40%, 50%, 60%, 80% i1 100%%.

2 sl Galed Sl HIZ 70% SR A 30% ol el srami 20
A B, L UBAL LU 40%) Loss (82) oal wA 8. Su
Hi2 wHilRid Bud 3. 40,000 2-gls © 24 3. 15,000 Als He
8 exels.
WIRIA 2 R v @dLdl o A §

T MRl %Rl | UMIRL € [ vIvR el | wIvR €l
(2+) 2-€ls (2+) (2€ls)
SR 700 40000 600 50000
Als 300 15000 600 10000
Output Gl (2+) 960 —- 1056 —-

eIl A :
Hlaa A BHd Rax, diaHd Guadlol (Usage) [Raax, diddiHin
Qlue [aadaq, Wi, Hlawl [Qadaqd, saumi wdr [Qaan.

wYdl
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2 HlA 2«he ZED Mzl [&otd ul 2eidil s 20

1yl e [Qad, gl uidR [dnd, 4%l v siRsdl [QadH,
Rl Gluy (e 2 Fly aua [Qaa-.

oA+l UEIL] vIvR
2 | saus | saisels | WA salsl | sausels | A
€ 3. 3. e 3. 3.
Yl 400 1.28 500 520 1.20 624
{1l 200 0.80 160 160 0.85 136
S EIEN 200 0.70 140 120 0.65 78
800 800 800 838
30 yelisn [saue A Y SoAlol [ [owd -l vl 15
wYql
3 oRIgTl u3dR Ugld uR Y quil. 15
4 S8 uBL AR YR Y gl 15

(1) egneld uidz ughi
(2) w3 YU A uidR S
(3) arqd @a-as

(4) eiots Anadd AsG6-2d ugh
(Strategic Management Accounting)

(5) W¥sed wasas

(6) e 2uidl vielwust.
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ENGLISH VERSION

1 ABC limited produce product X and Y and sells in division 20
East and West. The details are :

(1) Budgeted sales for the current year were :

Product | East (Units) | West (Units)
X 400 @ Rs. 9 600 @ Rs. 9
Y 300 @ Rs. 21 500 @ Rs. 21

(2) Actual sales for the current year were :

Product | East (Units) | West (Units)
X 500 @ Rs. 9 700 @ Rs. 9
Y 200 @ Rs. 21 400 @ Rs. 21

(3) After market studies reveal that

(1) Product X is under priced, and possibility to increase
price by Rs. 1.

(11) Product Y is over priced, and need to decrease price

by Rs. 1.
So the percentage increase in sales over current budget is
Product | EAST | WEST
X 10% 5%
Y 20% 10%

(4) Advertisement complain the following additional sales above
the estimated sales :

Product | EAST (Units) | WEST (Units)
X 60 70
Y 40 50

(5) Prepare sales budget incorporating the above estimates and
also show the budgeted and actual sales of the current year.

OR
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1 The following data relates to the angel limited for the three 20
months ended 315t December, 2018 :

(1) Fixed expenses :
— Management salaries Rs. 2,10,000
— Rent and taxes Rs. 1,40,000
—  Depreciation of machinery Rs. 1,75,000
—  Sundry expenses Rs. 2,22,500
(2) Semi variable expenses :
—  Plant maintenance Rs. 62,500
— Indirect labour Rs. 2,47,500
— Salesman salary Rs. 72,500
— Sundry expenses Rs. 65,000

(3) Variable expenses :
— Material Rs. 6,00,000
— Labour Rs. 6,40,000
— Salesman commission Rs. 95,000

It 1s further noted that semi variable expenses remain

constant between 40% and 70% capacity, increase by 10%

of the above figures between 70% and 85% capacity, and

increase by 15% of the above figures between 85% and

100% capacity.

— Fixed expenses remain constant whatever the level
of activity may be.

— Sales at 100% Rs. 50,00,000 and other capacity sales
1s according to the prorate of 100% sales.

— Assuming that all items produced are sold.

—  Prepare a flexible budget at
40%, 50%, 60%, 80% and 100%.
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2 One common brass used 70% copper and 30% of Zink for 20
the melting and processing loss of 4% metal. Standard price
are Rs. 40,000 per tonne for copper and 15,000 Rs. per tonne

for Zinc. The standard and actual cost related data is as under :

Particulars Standard Standard Actual Actual
quantity Rate quantity Rate
(tonne) (Rs.) (tonne) (Rs.)
Copper 700 40000 600 50000
Zinc 300 15000 600 10000
Output (tonnes) 960 --- 1056 -

Calculate :
Material Price Variance, Material Usage Variance, Material Yield

Variance, Material Mix Variance and Material Cost Variance.
OR

2 The following details of ZED limited. Calculate Labour Rate 20
Variance, Labour Cost Variance, Labour Efficiency Variance,

Direct Labour Variance and Idle Time Variance :

Category Standard Actual
of Worker | Hrs. | Rate Rs. | Amount Hrs. Rate Rs. | Amount
per hour Rs. per hour Rs.
Men 400 1.28 500 520 1.20 624
Women 200 0.80 160 160 0.85 136
Boys 200 0.70 140 120 0.65 78
800 800 800 838
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3  Write the detail note on values chain analysis and value

engineering.

OR

3  Write the note on the quality costing.

4  Write the note any three :

(1) Target costing

(2) Cost pool and cost drive

(3) Product Life cycle costing

(4) Strategic Management Accounting

(5) Project life cycle costing

(6) Zero base budgeting.
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